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SAINT

FRANCIS
MEMORIAL !‘ ’F 430 North Monitor Street
HOSPITAL \Q / / West Point, NE 68788-1595

u 402-372-2404 Fax 402-372-2360

Dear Citizens of the St. Francis Memorial Hospital Service Area,

Every three years St. Francis Memorial Hospital conducts a Community Health Needs
Assessment. This year (2013) our hospital, along with Oakland Mercy Hospital and
Faith Regional Health Services (Norfolk), collaborated/partnered with Elkhorn Logan
Valley Public Health Department, with ELVPHD taking the lead, to complete a health
needs assessment for the citizens of our service area. This area primarily includes Burt,
Cuming, Stanton, and Madison Counties in Nebraska.

The results of the main survey were compiled by a private research firm and were
presented to a group of area-wide stakeholders for further input. This group of over 40
individuals helped clarify and refine the original work done on the survey. Other input
from surveys done within the state, including census data, was used to verify what the
survey showed us.

The Community Health Needs Assessment (called a Community Health Improvement
Plan by the Public Health Department) revealed four main health priorities in our area:
1) Obesity, 2) Behavioral/Mental Health, 3) Prevention and 4) Risky Behaviors. From
the survey and focus group, several overall goals were developed and formed the
foundation to support the strategies developed by St. Francis and the other organizations
to address the concerns and opportunities identified. Those goals include:
1) Enhance access to care
2) Create opportunities for community organizations to provide and participate in
activities that promote healthy lifestyles.
3) Raise community levels of awareness regarding public health issues.
4) Expand safety programming and information offered to the public.
5) Help the public become more informed about what public health is and what
services are available in this area.

St. Francis will accept responsibility for providing certain aspects of the Community
Health Needs Assessment and will include our goals in our Community Health Needs
Implementation Plan.

We want to thank Elkhorn Logan Valley Public Health Department and their Executive
Director, Gina Uhing, RN, for their leadership, resources and collaboration in making this
Community Health Needs Assessment so successful.

Sincerely,

A By

Ronald O. Briggs, MHA, FACHE
President/CEO
St. Francis Memorial Hospital

Sponsored by the Franciscan Sisters of Christian Charity



Plan Ownership

Background Data to Support Hospital and Local Public Health Joint Ownership in the Community
Health Improvement Plan

There are many reasons why it was logical for Elkhorn Logan Valley Public Health Department to partner
with the three district hospitals to complete a joint Community Health Assessment and Community
Health Improvement Plan (CHIP). The major reason is to improve overall community health through the
assistance of multiple partners.

Additional reasons for collaboration exist: all three local hospitals are now required to complete both a
Community Health Needs Assessment and Community Health Improvement Plan to meet IRS
requirements to maintain their non-profit status. Those hospitals are:

Oakland Mercy Hospital—Oakland, NE
St. Francis Memorial Hospital —West Point, NE
Faith Regional Health Services—Norfolk, NE

In addition, the Norfolk Community Health Care Clinic has to satisfy the requirement for their federal
funding to periodically assess the needs of the community to validate the necessity of their services based
upon data that is available. For this reason, working with them to achieve their data needs in the same
process helped to make the assessment more meaningful for all partners.

Some of the major drivers toward a new, higher level of collaboration between the health department
and the hospitals include:

1. Nebraska State Statutes

Nebraska Statutes under 71-1628.04 provide guidance on the roles public health departments must play
and provide the following four of the ten required elements which fit into the public health role in the
Community Health Improvement Plan.

..Each local public health department shall include the essential elements in carrying out the core public
health functions to the extent applicable within its geographically defined community and to the extent
funds are available. The essential elements include, but are not limited to, (a) monitoring health status to
identify community health problems, (b)diagnosing and investigating health problems and health hazards
in the community, (c) informing, educating, and empowering people about health issues, (d) mobilizing
community partnerships to identify and solve health problems...

2. The Patient Protection and Affordable Care Act Impact on Hospitals

The historic passage of the Patient Protection and Affordable Care Act (PPACA) has called on non-profit
hospitals to increase their accountability to the communities they serve. PPACA creates a new Internal
Revenue Code Section 501(r) clarifying certain responsibilities for tax-exempt hospitals. Although tax
exempt hospitals have long been required to disclose their community benefits, PPACA adds several new

requirements.
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Section 501(r) requires a tax-exempt hospital to:
e Conduct a community health needs assessment every 3 years
o The assessment must take into account input from persons who represent the broad
interests of the community served, especially those of public health
e Develop an implementation plan and strategy that addresses how a hospital plans to meet EACH
of the health care needs identified by the assessment
o This plan must be adopted by the governing body of the organization, and must include an
explanation for any assessment findings not being addressed in the plan
e Widely publicize assessment results :

As mentioned earlier, this requirement affects all three hospitals in the ELVPHD service area.
3. Redefinition of Hospital Community Benefit

Hospitals have been providing community benefits for many years in a variety of ways. In return,
hospitals receive a variety of local, state, and federal tax exemptions. The activities listed under
“community benefit” are reported on the hospital’s IRS 990 report.

Community benefit has now been defined by the Internal Revenue Service (IRS) as “the promotion of
health for a class of persons sufficiently large so the community as a whole benefits.” Simply put,
community benefit is composed of programs and services designed to address identified needs and
improve community health. To qualify as community benefit, initiatives must respond to an identified
community need and meet at least one of the following criteria:

Improve access to healthcare services

Enhance health of the community

Advance medical or health knowledge

Relieve or reduce the burden of government or other community efforts

4.  Public Health Accreditation Requirements

In July of 2011, the Public Health Accreditation Board (PHAB) released the first public health standards
for the launch of national public health department accreditation. All local health departments (LHDs)
must have completed a Community Health Assessment (CHA) and Community Health Improvement Plan
(CHIP). PHAB Version 1.0 has standards that require the LHD to:
e Participate in or conduct a collaborative process resulting in a comprehensive community health
assessment
e Collect and maintain reliable, comparable and valid data
e (Conduct a process to develop community health improvement plan
e Produce a community health improvement plan as a result of the community health improvement
process
e Implement elements and strategies of the health improvement plan in partnership with others
e Analyze public health data to identify health problems that affect the public’s health
e Provide and use the results of the health data analysis to develop recommendations regarding
public health policy, processes, programs or interventions




Overview of the Development Process

Step One: The multi-step process began with the Mobilizing for Action through Planning and Partnership
(MAPP) process at Elkhorn Logan Valley Public Health Department. The MAPP process was developed by
and is recommended for community assessment by the National Association of City and County Health
Officials (NACCHO) and Centers for Disease Control (CDC). MAPP was also recommended by the
Nebraska Rural Health Association in its “Community Health Assessment Collaborative Preliminary
recommendations for Nebraska’s community, nonprofit hospitals to comply with new requirements for tax
exempt status enacted by the Patient Protection and Affordable Care Act” (September of 2011).

The most current MAPP process conducted by ELVPHD concluded in 2011. That process involved a
number of individuals and organizations with a common interest in public health that contributed to the
input on the strategies and future goals of the health department. Contributors represented a variety of
arenas, sectors and backgrounds. Extreme effort was placed on having equal and fair representation
across all counties and sector focus areas. . "

As key members in the society, opinions and insight from minority groups were sought as a part of this
process. This was achieved by conducting door-to-door surveys of Hispanic households in West Point
(Cuming County—30 surveys completed), Woodland Park (Stanton County-—10 surveys completed); and
Norfolk (50 surveys completed) and Madison (30 surveys completed), both in Madison County, in order
to better understand health issues and ways to improve health outcomes and reduce barriers to care and

treatment.

MAPP was chosen, in part, because the process allowed for input from parties who represented broad
interests in the communities. Input from diverse sectors involved in public health was obtained through
key informant interviews from the following groups:

Community College Administrators
Healthcare Students

Health Education Directors

Community Health Center Executives
Minority Community Leaders
Emergency Response Planners Economic Development Leaders
Community-based Organizations Business Leaders

Family Planning Director e  School Administrators

MAPP involves gathering together multiple community stakeholders for a shared
assessment, strategic planning, and implementation process. The MAPP cycle has well
defined steps and processes to capture community input and move a community or

organization to make positive changes.

State Senators/City/County Elected Officials
Hospital Administration

Allied Health Programs

Licensed Medical Practitioners

Behavioral Health Executives
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Details regarding the outcomes of each MAPP Assessment are found in the 2011-2014
Elkhorn Logan Valley Public Health Department Strategic Plan, included as an attachment
in Appendix I.

Step Two: Data Collection and Analysis

ELVPHD contracted with a private research firm, lonia Research, to assist with the data
collection and analysis component of the process. Data gathering was accomplished using
both primary and secondary sources.

Primary data sources included:

e The results of the four MAPP model assessments—l) Community Themes and
Strengths Assessment, 2). Local Public Health System Assessment, 3). Community
Health Status Assessment and 4). Forces of Change Assessment

e The results of the previously mentioned door-to-door survey conducted at Hispanic

| households. :

e Data collected through community-level health surveys administered online and
through regular mail. The most recent assessment findings are available online for
public review at www.elvphd.org. Postcards inviting participation in the
Community-level health survey were distributed to every postal patron (roughly
23,000 households) in the ELVPHD jurisdiction on two occasions. Those interested
in taking the survey were encouraged to do so online, or were invited to request
hard-copy surveys or surveys in Spanish by calling the toll-free number listed.
Included in these mailings were postage-paid return envelopes.

Secondary data sources included:
e Public Health Association of Nebraska (PHAN)

e Behavior Risk Factor Surveillance System (BRFSS)

e Youth Risk Behavior Survey (YRBS)

e U.S. Census Bureau- Vital Statistics

e County Health Rankings (Robert Wood Johnson Foundation)
e Healthy People 2020



e Local hospital data:
o discharges by diagnosis
o quality reviews, including length of stay, complications and benchmarks
o safety and complication impact reports
o Utilization statistics from services over 4 years with discharges by type and
patient days by type

In the spirit of holding true to the ‘community-driven’ intent of this process, community
engagement was an overarching concept encompassing the Community Health Needs
Assessment and formation of the Community Health Improvement Plan. During the
implementation of the plan in the years moving forward, this community engagement is
anticipated to continue. As such, community engagement is discussed under each focus
area.

Step Three: Community Health Improvement Plan Stakeholder/Focus Groups

Preparation:

During the implementation of the Community Health Needs Assessment, ELVPHD began
planning for the next step in the process, the Community Health Improvement Plan
Stakeholder/Focus Groups. Due to the geographic spread of the ELVPHD health district,
two separate groups were planned—one on the east and one on the west. Planning
meetings were conducted with each of the three hospitals in the district and partnership
plans for collaboratively hosting the focus groups were formed.

Approximately 275 individuals/agencies were identified by the collaborative partners as
key stakeholders in the public health system. Eight weeks prior to the scheduled events,
save-the-date postcards were sent to all of the identified potential participants for the
events respective to the geographic locale; and formal invitations were sent four weeks
prior to the events with a request for RSVPs at that time. Of those, roughly 160 invitations
were sent in the counties of Cuming and Burt, while 115 were sent in the counties of
Stanton and Madison. (Invitation list is included as Appendix I). Included in the invitations
was an informational attachment that outlined the community health improvement
planning process as well as the potential benefits to participation. Results of preliminary
information on selected health indicators from the public survey process were also
included.

Prior to the meeting, the planning team—including five staff, and a contracted facilitator
and research firm representative, created tools and ancillary materials to be used on the
days of the events. Such items included:
e Data note sheets- disseminated to event participants and used during the data
presentation to capture participant observations and insights.
e Strategic issue discussion prompts- disseminated to event participants to guide
discussion after participants self-selected into teams to discuss in further detail the
particular focus area.



e Strategic planning issue planning grid- disseminated to event participants to
reference during the round-table discussion portion of the planning day; also used
by selected dialogue recorders (ELVPHD staff) to directly record content as '
discussed.

e Annotated facilitation guide-used by round-table discussion facilitators as a tool to
keep conversations productive and focused.

e County Health Rankings- a reference to supplement the expanded data presentation
prepared by lonia Research.

Also prepared prior to these events was the expanded data analysis report prepared by
Ionia Research. The “Analysis and Report of Community Health” document was prepared
for ELVPHD using Public Health Association of Nebraska (PHAN) data as the primary
source, and also included data provided by the Behavioral Risk Factor Surveillance System
(BRFSS) and U.S. Census Bureau Vital Statistics. The intent was to summarize trends in data
and differences between the counties served by ELVPHD and the rest of the state of
Nebraska.

The observations within the report are based on the application of formulas to evaluate
“dependent crude rates/ratios” (Crude Rate Analysis), comparing the ELVPHD district rates
or percentages for an indicator with those of the state to determine whether or not those
differences are significant. These observations are also placed in the context of other
reports where appropriate, including the Behavioral Risk Factor Surveillance System
(BRFSS 2007-2008), the 2005 Data Book produced by the Nebraska Health Information
Project, prior assessments, and state profiles.

A complete copy of this report is included in the attachments as Appendix II.

Process: -
The objectives of the Community Health Improvement Plan and Community Health Needs

Assessment Stakeholder/Focus Groups were:
e To prioritize strategic issues that can improve the public’s health
e To instill community ownership of and commitment to the ongoing process of
creating health communities

The overarching strategic focus question guiding the discussion was:
“Based on our needs assessment data, what are our communities’ priority strategic issues and
how will we mobilize our communities to impact them?”

The agenda was the same for each meeting and was outlined as follows:
e Introduction
e Overview of Community Health Improvement Planning process
e Data summary report—Dr. Joe Nitzke, lonia Research, presented a summary of
community health related data compiled from a variety of surveys and other
sources to frame discussion of potential priorities for community planning and
action. Persons interested in obtaining a complete copy of the data report are



encouraged to request one from ELVPHD, St. Francis Memorial Hospital or Oakland
Mercy Hospital.

e Round-table discussion—prioritization exercises to come to consensus around
issues that are critical to address in order to improve community health and well-
being.

e [ssue prioritization- criteria used included: amount of demonstrated need, economic
impact of the problem, available and potential resources (cost), morbidity and
mortality impact, gaps contributing the problem, cultural environment,
opportunities for both short- and long-term success, and potential to make a
difference

e Priority issue development

e Nextsteps

e Debrief

Strategic issues were defined as “fundamental policy choices facing an organization’s or
system’s vision, mandates, values, services, clients, resources or operations.”

Each group independently came to consensus around four primary strategic issues to guide
and inform the Community Health Needs process.

Participation:

On July 1, 2013, the Burt and Cuming County Community Health Needs Assessment
stakeholder focus group was convened at the Nielsen Community Center in West Point, NE.
On July 2, 2013, the Stanton and Madison County stakeholder focus group was convened at
Faith Regional Health Services in Norfolk, Ne. The combined attendance totaled 75
unduplicated participants, with 39 attending from West Point and 36 attending from
Norfolk. Lunch was provided at both events.

A complete roster of the meeting participants is attached in Appendix IIl. Meeting
participation reflected diversity, including: members of the Hispanic community, elected
officials, hospitals and health care professionals, dental advocates, agencies serving the
elderly, citizens at large, behavioral health, mental health, business/industries, schools,
churches and other religious affiliates, not-for-profit agencies, youth and family serving
organizations, law enforcement, tribal representatives, and prevention community
organizers.

Written Drafts and Review Process:

The information from the community meetings was compiled and served as the foundation for
the drafts of each section. Community discussion and priority strategies and actions were
reviewed in the context of Healthy People 2020, the National Prevention Strategy 2011 and The
‘Guide to Community Preventive Services to assure that areas included in the plan met
evidence- based and evidence-informed criteria for implementation.

The drafts were also written to assure that multiple partners from diverse backgrounds would
be able to implement related components of the plan. Hospital partners participated
throughout the formation of the plan, and reviewed and approved the draft upon completion.
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Participating partners contributing at the stakeholder/focus groups were invited via a postcard
to receive a draft copy of the plan upon their request. Conference calls were held to review the
work, make collective revisions and additions, and provide final approval before going to the
Board of Directors for final approval. Likewise, each hospital in the district used information
within this plan to largely contribute to the completion of their plans, and those revised
editions were approved respectively by Boards overseeing those organizations.

St. Francis Memorial Hospital considers this a point-in-time document that is open for review
and revision as new information and insight is gained at the local, state and national levels.

Community Description and Demographic Data

Community and demographic data were analyzed to get an understanding of who the
constituents are that are being served in terms of numbers and to understand how they
compare to the state, since ELVPHD is an agency operating within the state. Likewise, such
information provided context for the responses provided in the Community-Level Health
Survey (for example: Of course responses favor services for the 65 and over because one
fourth are there, and others fast approaching).

Overview of Priority Areas and Strategies

Priority Area #1: Obesity

Justification: Survey results showed that 39% of the population is overweight. Studies
indicate that obesity is the causing agent of other diseases and contributes to the rising costs

of healthcare.

Goals:

Increase fruit and vegetable consumption.
Increase physical activity.

Increase the number of breastfed infants.

Strategies: _

e Availability and access of healthier foods and beverages, including vending options

e Policy development limiting candy/unhealthy foods being used as rewards.

e Advocate for obesity prevention-related policies with elected officials

e Implementation of Fired Up and Getting Fit (model practice), or a similar program
to enhance worksite support for physical activity.

e Enhance access to physical activity opportunities, including physical education in
area schools and childcare facilities

e Enhance community planning and design practices through built environments to
improve physical activity in our service area (i.e. walking trails, etc.)

11



e Better Weight for a Better You (BABY) Program (model practice) for postpartum
women

e [Enhance public knowledge of resources available within the communities

e [ncrease support for breastfeeding in workplaces

e Increase childcare provider knowledge regarding caring for breastfed infants and
support for breastfeeding mothers through the childcare setting

Priority Area #2: Behavioral/Mental Health

Justification: Barriers in recruitment, training and retention of behavioral health providers is
contributing to a severe lack-of-access situation in our service area, and across rural
Nebraska. All four counties in the area are designated mental health provider shortage areas
(HRSA, 2013).

Goal:
Increase access to behavioral /mental health services in the area.

Strategies

e Explore and pursue tele-psychiatry

e Enhance public knowledge of resources available within the communities

e (Continue active involvement with the ELVPHD/UNMC project to increase
behavioral /mental health services in Northeast Nebraska

e Advocate for behavioral/mental health-related policies with elected officials
Pursue available funding sources to add behavioral- and/or mental-health related
programs into operations

e Work with existing behavioral health providers to become mentors/hosts of student
interns

e C(Collaborate with Northern Nebraska Area Health Education Center (AHEC) to
familiarize youth about careers in psychiatry/mental or behavioral health

Priority Area #3: Prevention

Justification: Prevention is the most cost-effective way to lessen the chances of acquiring a
preventative disease. This increases life expectancy, decreases medical costs, and improves

quality of life.

Goals:

Increase awareness to augment utilization of preventative services.

Increase the prioritization of preventive health among the constituents of the ELVPHD
district.

Strategies:
e Expand health fair screenings across the service area and screenings offered in
other innovative settings
e Enhance public knowledge of resources available within the communities

12



Pursue available funding sources to enhance availability of and opportunities for
prevention programs (Komen, Avon, etc.)

Increase tobacco free properties in the jurisdiction through work with business
owners, policy makers, etc. (promising practice)

Offer case management programs for persons found to be in high-risk categories for
development of chronic diseases

Enhance the availability of age-appropriate adult immunization opportunities—
especially influenza and pertussis

Advocate for prevention-related policies with elected officials

Market the use of the Network of Care option via the ELVPHD website
(www.elvphd.org) and encourage use of the online personal health record feature.
Link this resource to websites of community partnering organizations and likewise
place the links of partner organizations on the Network of Care website.

Priority Area #4: Risky Behaviors

Justification: Vehicular/transportation-related risk behaviors rated #1 in terms of impact on
the ELVPHD Community Level Health Survey. Outcomes of such risk behaviors are financially
significant and emotionally impactful on communities.

Primary Goal:
Reduce accidents or injuries related to transportation-related risk behaviors.

Secondary Goal:
Reduce accidents or injuries related to other risky behaviors, including falls, head injuries,

farm safety, etc.

Strategies:

Continue implementation of the Distracted Teen Drivers program at ELVPHD
Raise community levels of awareness regarding statistics related to distracted
driving

Education in schools regarding vehicular and ATV safety

Expansion of safety programs/messages targeted specifically at farmers or farm
workers

Enhance public knowledge of resources available within the communities
Collaborate with Nebraska State Patrol to host selective enforcement checks
Disseminate information to raise awareness about proper utilization of child safety
seat usage and installation

Expand Tai Chi availability in the ELVPHD health district

Partner with other community agencies in hosting child safety seat checks
Pursue funding sources to expand programs related to safety and risk reduction
across all age groups

Advocate for safety-related policies with elected officials (continued motorcycle
helmet usage, etc.)

13



Aligning the Goals and Strategies with the Local Public

Health System’s Strategic Issues

The Local Public Health System (LPHS) provides the foundation for all of the health
priorities listed above. To meet these for each priority, the goals and objectives were
harmonized with the current strategic issues being address by ELVPHD.

Current Strategic Issues Include:

1.
Z

AR o

Ensuring access to affordable health care services

Providing more activities/strategies that promote healthy lifestyles and increase
knowledge regarding health and safety

Ensuring safety of citizens

Effective and efficient use of resources

Creating a common vision between collaborative partners

Formalization of operations to expand evidence-based and data-informed strategies,
as well as pursuing public health accreditation prerequisites and Public Health
Accreditation Board standards and measures.

14
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Follow-Up and Monitoring

The Health Department has established individual teams to develop goals and implement strategies for
each priority. Team leaders from the Health Department will be identified and commit to continued
service on each of the priority area teams. Each team leader is responsible for:

e Organizing a team which includes both field professionals and representative community
members.
Guiding the work of the team, including development of goals, logic model and work plan.
Establishing metrics including measurable outcomes indicators.
Assuring work is coordinated with other priority teams.
Communicating appropriately with the community at large.

Those leading the efforts include Elkhorn Logan Valley Public Health Department, Oakland Mercy
Hospital, St. Francis Memorial Hospital, Faith Regional Health Services and Norfolk Community Health
Care Clinic. In order to increase efficiency and economies of scale, redundancy and capacity building is of
key interest to all of the above mentioned partners. Further, collaboration on community health
improvement efforts is of mutual benefit to all agencies, and moreover, better supports the philosophy of
a community-driven improvement effort.

The first follow-up meetings will be held in December of 2013. During these meetings, the
implementation teams will develop specific actions steps within each priority area and will subsequently
develop specific time frames for accomplishing each step. It is believed that this method will assure
timely progress towards specific goals and measures, but will also decrease likelihood of duplicated
efforts.

After the initial meeting, meetings will be scheduled quarterly. With the unique dynamics of the ELVPHD
service area, covering a four-county geographic area of more than 2,000 square miles, most meetings will
be hosted using distance-technology capabilities—telehealth or computer-based meeting options. At
least annually, one meeting will be held face-to-face in a centralized location.

In addition, the following controls have been put into place at ELVPHD to assure accurate and timely
progress in meeting plan objectives and goals:

o Weekly manager’s meetings where programs, scheduled events, reports, deadlines are discussed.
Minutes and agendas to these meetings are available upon request.

e Regularly scheduled staff meetings where vital information is shared for staff. These generally
happen every two weeks. Minutes and agendas are available upon request.

o All field staff meet with their supervisor at a minimum of once per week, and more often as
warranted, to assure that program outcomes/objectives, etc. are achieved.

e Board of Health receives updates on all programs during bi-monthly Board meetings. We retain an
‘open door’ policy for any Board member and the general public at all times.

e Personnel policies and office procedures communicate expectations for all staff and assure a level
of consistency in operations agency-wide.

e Job descriptions clearly identifying all duties, roles and responsibilities of all staff are signed by
the employee on an annual basis and filed in each employee’s respective personnel file.
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ACRONYM KEY

ACA Affordable Care Act LB Legislative Bill

AHEC Area Health Education Center — Norfolk, NE LHD Local Health Department

ATV All Terrain Vehicle LMHP Licensed Mental Health Practitioner

BABY Better Weight for a Better You LPHS Local Public Health System

BRFSS Behavior Risk Factor Surveillance System MAPP Mobilizing for Action through Planning and

Partnerships

CDC U.S. Centers for Disease Control and NCHCC Norfolk Community Health Care Clinic - Norfolk,
Prevention NE :

CHA Community Health Assessment NENCAP | Northeast Nebraska Community Action

Partnership - Pender, NE

CHIP Community Health Improvement Plan LB Legislative Bill

DMC Dinklage Medical Clinic —- West Point, NE OMH Oakland Mercy Hospital - Qakland, NE

EAP Employee Assistance Program PHAB Public Health Accreditation Board

ELVPHD | Elkhorn Logan Valley Public Health PHAN Public Health Association of Nebraska
Department )

FFA Future Farmers of America PPACA Patient Protection and Affordable Care Act

FRHS Faith Regional Health Services — Norfolk, NE SNAP Supplemental Nutrition Assistance Program

HCI Healthy Communities Initiative Substance SFMH St. Francis Memorial Hospital - West Point, NE
Abuse Prevention Coalition

HP2020 Healthy People 2020 TBD To be determined

HRSA Health Resources and Services Administration UNMC University of Nebraska Medical Center

IRS Internal Revenue Service USDA U.S. Department of Agriculture

JAG Juvenile Awareness Group - West Point, NE WIC Women, Infants, and Children Nutritional Program

JOOI Junior Optimist Octagon International - YRBS Youth Risk Behavior Survey
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Community Health Needs Assessment
Implementation Plan

2014-2016

CHNA Priority #1—Obesity

1.

SFMH will work with the City of West Point and the public health
department to obtain a grant to provide a safe walking/biking trail in
close proximity to West Point

SFMH certified health coaches and registered dietician will provide
nutritional counseling for patients and staff

SFMH will provide accommodations for breastfeeding mothers on our
campus

SFMH Lactation Consultant will provide education and support for
increasing use of breastfeeding by mothers

SFMH’s registered dietician will provide education on healthy eating
habits to area school students.

CHNA Priority #2—Access to Behavioral Health

1s

2,

3.

4.

SFMII will provide availability of psychiatrists for our area by
Telehealth through Alegent Creighton in Omaha

SFMH will provide a second mental health practitioner/Licensed
Clinical Social Worker

SFMH will offer mental health services through our Employee
Assistance Program (EAP)

SFMH will provide clinical rotations for mental health APRNs
through our Psychiatric Nurse Practitioner

CHNA Priority #3—Prevention

1.

2.

3.

SFMH will provide on-site preventive screenings at reduced cost to
area businesses through our Business Health & Wellness Program
SFMH offers well-child checks at all of our 6 satellite medical clinics
in our area

SFMH respiratory therapist will provide smoking cessation programs
to anyone wishing to stop smoking

SFMH will not allow the use of e-cigarettes or chewing tobacco as
part of our tobacco/smoke free campus

SFMH respiratory therapist and health coaches will provide a COPD
program featuring evidence-based medicine using our family practice
physicians and a consulting pulmonologist



SFMH health coaches will provide chronic disease management for
patients in the areas of diabetes, congestive heart failure, high blood
pressure, hyperlipidemia and osteoporosis

SFMH will provide flu shots to all staff, their family and at area
Senior Centers, Nursing Homes and area businesses to encourage flu

shot vaccinations

SFMH will remind individuals of the need for colonoscopies,
mammographies, etc. via letters and phone calls

SFMH will provide a Certified Ergonomics Consultation to area
businesses upon request through our Business Health & Wellness

Program

10.SFMH will expand its CAPTURE Fall Prevention Program to our

assisted living facility (St. Joseph’s Retirement Community)

CHNA Priority #4—Risky Behaviors

1.

2.

= ¥

SFMI will provide 3 child safety seat checks in our service area per
year

SFMH will periodically check (through our Safety Director)
employees for seat belt use as they arrive at work

SFMH will take part in the Diversion Program’s education of area
high school teens on safe driving by not texting, driving while
intoxicated, etc.
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Ace Optometry

American Red Cross

Anytime Fitness

Authier Miller Pape Eyecare Consultants
Baker CounselingBancroft Rosalie High School
Behavioral Health Specialists

Big Brothers/Big Sisters

Birthright

Burgess Clinic

Burt County Attorney

Burt County Clerk

Burt County Economic Development
Burt County Extension Office

Burt County Sheriff

Burt County Supervisors

Carson Cancer Center

Center for Rural Affairs

Central Valley Ag

Chatt Senior Center

Christian Lutheran Church

City of Lyons

City of Norfolk

City of Oakland

City of Tekamah

City of West Point

Clyde Eyecare and Associates

Colonial Haven

Corner Drug

Cottonwood Clinic

Countryside Vet Clinic

Craig Fire and Rescue

Cuming County Board of Supervisors
Cuming County Clerk

Cuming County Economic Development
Cuming County Emergency Management
Cuming County Juvenile Diversion Office
Decatur Fire and Rescue

Decatur Police Department

Diabetes and Wellness Clinic

Dinklage Medical Clinic

Dr. James Brosniham, DDS

Elkhorn Valley Economic Development Council
Exact Eye Care

Faith Regional Family Practice

Faith Regional Health Services

Faith Regional Madison Family Medicine
Family Dental Center

Family Vision Center

Feidler Eye Clinic

Franciscan Care Services



.......O.........I'...........C'Q......
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General Assistance/County Medicine
Golden Living Center

Golden Oaks

Grace Lutheran Church

Guardian Angels Central Catholic
Happy Days

Healthy Communities Initiative
Helena

Hofmann Pharmacy, Inc.

Home Health Care

Home Instead Senior Care

Hy-Vee East Pharmacy

Hy-Vee West Pharmacy

Ionia Research

Ivy Street Medical

Joseph's Retirement Community
Kiddie Korral

Kind Counseling Services, Inc.

Land O’Frost

Lloyds Drug Mart

Logan Valley Manor

Lutheran High Northeast High School
Lyons Fire and Rescue

Lyons Police Department
Lyons-Decatur Northeast Schools
Madison Public Schools

Madison County Commissioners
Madison County Juvenile Diversion
Madison Medical Clinic

Meds & More

Memorial Community Hospital
Memorial Community Hospital Clinics
Midwest Health Partners

Midwest Veterinary

Mount Olive Lutheran Church
Nebraska Department of Agriculture
Nebraska Department of Health and Human Services
Nebraska EMS Program

Nebraska State Senator, District 16
Nebraska State Senator, District 19
Nebraska State Senator, District 22
Norfolk Area Chamber of Commerce
Norfolk Catholic High School
Norfolk Community Health Care Clinic
Norfolk Dental Group, LLP

Norfolk Economic Development
Norfolk Family Medicine

Norfolk Housing

Norfolk Iron and Metal

Norfolk Medical Group

Norfolk Police Department

Norfolk Public Schools



Norfolk Regional Center

Norfolk Rescue Mission

Northeast Community College

Northeast Nebraska Area Agency on Aging
Northeast Nebraska Community Action Partnership
Northeast Nebraska EMS
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APPENDIX III

Organizations that participated in the CHIP meeting, community focus group meetings and strategic
planning sessions are listed below. These entities had one or more participants in the process.

Baker Counseling ‘

Burt County Board of Supervisors

Cuming County Board of Supervisors
Department of Health and Human Services
Dinklage Medical Clinic

District 7 Probation

Faith Regional Health Services

Fransiscan Care Services

Home Instead Service Care

Cuming County Juvenile Diversion

Ionia Research

Land O’Frost

Madison Public Schools

Memorial Community Hospital and Health System
Mt. Olive Lutheran Church

Nebraska State Senator, District 16
NENCA

Norfolk Community Health Care Clinic
Norfolk Police Division

Norfolk Public Schools

Northeast Community College

Northeast Nebraska Area Agency on Aging

Northeast Nebraska Community Action Partnership

Oakland Heights

Oakland Mercy Hospital
Oakland-Craig Schools

Ponca Tribe of Nebraska

Region 4

Saint Francis Memorial Hospital
Stanton Health Center

West Point Chamber of Commerce
West Point Living Center

West Point Public Schools
Wisner Care Center

Women’s Empowering Lifeline
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